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The 5S is a method to arrange spaces for every job  
to be done effectively, safely and efficiently.

The term 5S stems from five Japanese words

This system, often referred  
to as Lean Manufacturing,  

aims at increasing the value  
of products and services  

for customers. 

The 5S method is above all a shared 
management system to empower 

people with a view to improving 
organization, quality and safety  

at work, enhancing satisfaction  
and productivity.

What is the 5S method?

What are the 5S?
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Seiri 
(Sort)

Eliminating  
from the 

workplace  
items not 

needed and 
finding a place 
for items that  
are needed. 

Seiton  
(Set in order)

Organising  
tools in such 

a way to make 
them easy  
to identify,  

use and store.

Seiso 
(Shine) 

Check and 
maintain  

tidiness and 
cleanliness.

Shitsuke 
(Sustain) 

Ensure the 
procedures 

become  
a habit and  

are improved. 

Seiketsu 
(Standardize) 

Maintain the first 
three pillars, 

ensuring them  
to be upheld.
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